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Needs Assessment Components
Characteristics Common to High Performing Schools

-

A Clear shared vision, purpose,
and goals

A High expectations for student
learning

A Leadership and teamwork at all
levels

A Rigorous content standards and
a comprehensive assessment
system
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Needs AssessmentComponent s (
Characteristics Common to High Performing Schools

-

A High quality instruction

A Professional development
focused on improvement

A Access to and use of data

A Family and community
connections
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Survey Respondents
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A 3 Board Members

A 2 Administrators

A 46 Teachers

A 14 Other Staff Members

A 95 Parents/Community
Members

A 25 Students
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Roles of the Board/Leadership Teams

A Set clear expectations & create /%@@/ ‘((( ﬁﬁ .
urgency around the need to W |
Improve. |

A Create conditions for success.

A Hold the system accountable to the
expectations.

A Build public will.
A Learn together as a team.
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Findings
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The results of the Needs
Assessment are displayed
graphically in the next sets of
slides. Results are compared for
district board members and staff,
district parents and community
members, and students.
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Caution

The survey results
represent peoples
perceptions/opinions about
the current district status. It
IS not uncommon for
perceptions to be different
than reality.



Goals and Expectations
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Indicators of ngh Expectatlons
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1. People indicate that
they can get better.

2. There are
ambitious/stretch goals.

3. There is a lack of
excuses.
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Percentage of Students Believed to be at =
Grade-Level

M Currently m Can be expected

Students

Parents
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5 ~ Survey Item#1 - "The current level of student
T achievement is about what we can expect."

M Staff B Parents @ Students

Neutral Disagree
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'S'urvey ltem#2 - "This district does not make or accept
= - excuses for the current level of student achievement.” ’

M Staff B Parents @ Students

Disagree




| la'S“urvey ltem#6 - "Virtually all children can learn at
high levels."

M Staff B Parents @ Students

Neutral Disagree




Survey ltem#11 - "Student achievement barriers, such as poverty
and lack of family support, can be overcome by quality teaching &
learning."

M Staff B Parents @ Students

Agree Neutral Disagree
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Indicators of Goals & Priorities
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1. There are clear goals with
measurable targets.

~ 2. Atleast one goal identified
. as highest priority.
- 3. There is a shared

understanding of what the
district Is trying to improve.
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~ Survey ltem#3 - "There is a shared understanding
of what we are trying to improve in this district."

M Staff B Parents @ Students

Disagree
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Goals and Expectations
Strengths:

-

Most staff and parents believe that more
students can be expected to achieve at
grade level.

Most respondents agree that virtually all
students can achieve at high levels and

that barriers can be overcome. ﬁ
Most staff and students believe there is a

shared understanding of what the district

IS trying to improve.
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Goals and Expectations
Recommendations:

Build stronger beliefs that virtually all

students can learn at high levels, that

barriers can be overcome, and that = =
major improvements can and will be /c,\
made in student achievement. / O= =X9

Create urgency around the need to T
make significant improvements in &
student achievement.

1

ldentify one or two top priorities for
Improvement and support them with
resources and communication.
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' Leadership and Teamwork
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Indicators of Leadership and Teamwork

RS

A e . ' :
- 1. District leadership teams
| are established.

2. People can identify how
they have a voice.

Everyone is clear on roles
and responsibilities.

Leaders protect the focus
and ensure goals are met.
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Survey Iltem#16 - "We have effective leadership
teams in this district."

M Staff B Parents @ Students

Neutral Disagree
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Survey ltem#4 - "l have a voice in decision
making."

M Staff B Parents @ Students

Neutral Disagree




Survey ltem#14 - "Local school boards can impact their school
system in ways that improve student achievement."

[ Staff B Parents [ Students

Neutral
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Leadership and Teamwork
Strengths:
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A Staff, parents, and students strongly
believe that the school board can
make a positive difference on
student achievement.

A Most students and staff believe that
the district has effective leadership
teams.
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Leadership and Teamwork
Recommendations:

p—y

1. It should be made clear how
all have a voice in decision
making and can participate
on leadership teams.

2. All stakeholders should help
to determine priorities,
based on data.




Student Achievement
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Indicators of Student Achievement

-

1. The percentage of
students meeting
standards is high

2. There are improvement
trends over time

3. Achievement gaps
closing
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% Proficient

100

2012-13ITBS/ITED Math (% of Students Proficient)
"#NA" Indicates subgroups < 10

82
81 78

3 79

Hlowa
DAll Students
OLow SES
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